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2020 (2020-2021) AUTHORITY BUDGET MESSAGE &
ANALYSIS
JACKSON TOWNSHIP
MUNICIPAL UTILITIES AUTHORITY

AUTHORITY BUDGET

FISCAL YEAR: FROM: January 1, 2020 TO: December 31,2020
Answer all questions below. Attach additional pages and schedules as needed.

1. Complete a brief statement on the 2020/2020-2021 proposed Annual Budget and make comparison to
the 2019/2019-2020 adopted budget for each Revenues and Appropriations. Explain any variances over
+/-10% (As shown on budget pages F-2 and F-4 explain the reason for changes for each revenue and
appropriation changing more than 10%) for each individual revenue and appropriation line item.
Explanations of variances should include a description of the reason for the increase/decrease in the
budgeted line item, not just an indication of the amount and percent of the change. Attach any supporting
documentation that will help to explain the reason for the increase/decrease in the budgeted line item.

Total Anticipated Revenues increased by $505,627 (3.5%) based primarily on growth in
Water/Sewer customers, interest on investments and proposed rate increase to be held in
November.

Significant variances in the Authority’s revenues are as follows:

A. Business/Commercial _Service Charges — Increase of $92,664 (10.2%) due to Great
Adventure becoming a water customer in 2020.

B. Miscellaneous Operating Revenues — Increase of $83,350 (63.2%) due to an influx of
developer applications causing for an increase in Application Revenues.

C. Interest Earned — Increase of $44,677 (38%) due to improved interest rates on investments.

Total Appropriations & Accumulated Deficit increased by $ 543,781 (3.6%).
Significant variances in the Authority’s appropriations are as follows:

A. Fringe Benefits — Increase of $59,225 (11%) due to a few employees’ benefit status changes
from “Single” to “Married” and/or “Family” and Benefit Waiver changes as more
employees are enrolling into the State Health Benefits Program and the 2020 increase in the
PERS Employer Appropriation.

B. Principal Payments on Debt Service — Increase of $258,642 (23.7%), due to the closing of
the two (2) New Jersey Infrastructure Bank (NJIB) loans currently under construction that
will take place in 2020 including: the Manhattan Street 2 MG Tank Replacement, Booster
Station and Warehouse; and Western Water Main Extension (WWME).

C. Interest Payments on Debt — Increase of $43,135 (15.2%), due to the closing of the two (2)
New Jersey Infrastructure Bank (NJIB) loans currently under construction that will take
place in 2020 including: the Manhattan Street 2 MG Tank Replacement, Booster Station
and Warehouse; and Western Water Main Extension (WWME).

D. Renewal & Replacement Reserve — (2.4%) Increase of $86,832 as a Non-cash expense used
for reinvesting back into the Authority’s infrastructure.
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2. Describe the state of the local/regional economy and how it may impact the proposed Annual Budget,
including the planned Capital Budget/Program. (Example Consider New Development projects such
as Housing /Commercial projects impact on the Authorities expenses or revenues)

The local economy continues to improve — residential growth is still likely to continue based on
construction activity during 2019. Garden’s at Jackson 21, which is a 510 unit apartment complex,
is currently under construction with over 274 units occupied to date. Pond’s at Jackson (F/K/A
Oak’s at Jackson 21) is an 88 unit affordable housing complex that is now complete and is fully
occupied. Additional applications have been received during 2019 that will help maintain the
growth including the Route 537 corridor where the Western Water Main Extension has been run in
accordance with the Authority’s asset management planning. The remainder anticipated
connections are from various other smaller developments also under construction.

3. Describe the reasons for utilizing Unrestricted Net Position in the proposed Annual Budget and or
Capital Budget, i.e. rate stabilization, debt service reduction, to balance the budget, etc. If the Authority’s
budget anticipates a use of Unrestricted Net Position, this question must be answered.

Although not required to fund both Principle on Debt Service and Depreciation (Renewal &
Replacement) it has been the practice of this Authority for applying appropriate principles of Asset
Management in an effort to fund the capital initiatives of today and into the future in order to
continue to maintain fiscal responsibility and financial integrity. As a result of this conservative
accounting $706,622 of Unrestricted Net Assets for both water and sewer will be used in 2020 to
balance the budget which only impacts renewal/replacement of which will not be fully funded this
year. The Authority has acquired approximately $30 million dollars in non-interest bearing
construction loans from the New Jersey Infrastructure Bank (NJIB f/k/a NJEIFP) for the
following: 1) Replacement of two 40 to 50 plus year old water tanks, booster station and new
Warehouse. 2) Replacement of the Six Flags Great Adventure (SFGA) Water Treatment Plant
which is 45 years old and will be used by the Authority to provide water to SFGA and the western
side of Jackson. 3) The Western Water Main Extension (WWME) to be used as redundancy and
looping of the Authority’s water infrastructure system from the eastern side to the western side of
Jackson. Components of previously mentioned projects will work together as an integral part of
enhancing the Authority’s water system. Additionally, as part of the Authority’s asset management
planning this initiative is the continued efforts to improve on infrastructure by replacing outdated
facilities with more efficient engineering/technology and enhancing the water/sewer system that will
be able to serve Jackson Townships Municipal Utilities Authority rate payers into the future.

4. Identify any sources of funds transferred to the County/Municipality as a budget subsidy or a shared
service payments, pilot payments, or other types of contracts or agreements (Example to provide police
services to the Authority etc. and explain the reason for the transfer (i.e.. to balance the
County/Municipality budget, etc.).

N/A

5. The proposed budget must not reflect an anticipated deficit from 2020/2020-2021 operations. If there
exists an accumulated deficit from prior years' budgets (and funding is included in the proposed budget as
a result of a prior deficit) explain the funding plan to eliminate said deficit (N.J.S.A. 40A:5A-12). If the
Authority has a net deficit reported in its most recent audit, it must provide a deficit reduction plan in
response to this question.

(Prepare a response to deficits in most recent audit report pertaining to Deficits to Unrestricted
Net Position caused by recording Pension and Post-Employment Benefits liabilities as required by
GASB 68 and GASB 75) and similar types of deficits in the audit report. How would these deficits
be funded?

N/A
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6. Attach a schedule of the Authority’s existing rate structure (connection fees, parking fees, service
charges, etc.) if it has been changed since the prior year budget submission and a schedule of the
proposed rate structure for the upcoming fiscal year. Explain any proposed changes in the rate structure
and attach the resolution approving the change in the rate structure, if applicable. (If no changes to fees
or rates indicate (Answer as “Rates Are Staying the Same”)

Attached is a copy of the 2019 Jackson Township Municipal Utilities Authority Schedule of Rates.
A rate hearing for the 2020 proposed rates will be scheduled for the November 21, 2019 Public
Meeting.

Page N-1c






Schedule of Quarterly Water and Sanitary Sewer Charges

A. Water Service Charges

Meter Size
5/8" - $ 3500
3/4" - $ 50.00
1" = $ 75.00
1% - $ 148.00
2" - $ 438.00
3" e $ 907.00
4" - $ 1,826.00
6" = $ 3,784.00
8" - $ 6,740.00
B. Residential & Commercial Water Consumption Charges
1 — 10,000 gallons - $ 2.30 per 1,000 gallons
10,001 — 25,000 gallons - $ 3.50 per 1,000 gallons
25,001 — 75,000 gallons - $ 4.50 per 1,000 gallons
75,001 + gallons - $ 6.00 per 1,000 gallons

C. Residential & Commercial Sanitary Sewer Service Charges (See Notes)

Notes:

Service Charge Per Unit - $ 30.00

Disposal Fees:

Up to 100,000 gallons - $ 5.20 per 1,000 gallons
100,001 gallons + - $ 7.00 per 1,000 gallons

Unit shall be as defined in the Jackson Township Municipal Utilities Authority Rules and
Regulations.

Non-residential customers shall have number of units calculated based on the New Jersey
Department of Environmental Protection (NJDEP) rate or the Authority's Engineer
estimate as appropriate. Prior four (4) quarters usage may be used as a basis of the unit
calculation when no other information is available.

Disposal fees shall be calculated based on water meter reading for all customers with the
following exceptions:

a. Residential customers with sprinkler accounts will not be charged sewer disposal
fees for water recorded through the sprinkler account meter.
b. Where a sewer flow meter exists, such meter readings shall be the basis for

disposal fee calculation.

In accordance with N.J.S.A. 40:14B-22.2, a twenty percent (20%) reduction in quarterly
residential service charges is available for qualified customers.

Usage for sewer-only customers shall be based upon the average customer usage, which
is currently 17,000 gallons per quarter. Charges will be calculated in accordance with
Section |- Paragraph “C” of this Schedule of Rates.

Fire Protection Quarterly Service Charges

A. Private Fire Protection Service Fee

Size of Connection (inches)

Up to 2" (Commercial Only) - $ 102.76
3" - $ 154.14
4" - $ 205.52
6" - $ 513.81
8" - $1,027.62






Unspecified Charges

Any charges not heretofore noted will be charged as follows:

Labor - Raw Salary x 2.35
Minimum Labor - $ 45.00
Contractor - Cost + 10%
Parts/Equipment - Cost + 20%

Misc. Copies of Documents

$ 0.05 per page
$ 0.07 per page

Letter size or smaller
Legal size or larger

Other forms of copies other than what is listed above (i.e. discs) will be charged at actual
cost.

Account Searches - $ 1.00 each

Interest Charge

Any balance unpaid will be subject to interest at a rate of 18% annum per
N.J.S5.A 40:14B-41.












#10.

#12

#16

AUTHORITY INFORMATIONAL QUESTIONNAIRE
(CONTINUED)
JACKSON TOWNSHIP
MUNICIPAL UTILITIES AUTHORITY

FISCAL YEAR: FROM: January 1, 2020 TO: December 31, 2020
NARRATIVE
Explain the Authority’s process for determining compensation for all persons listed on Page N-4

Commissioner’s compensation attributed to the Jackson Township Municipal Utilities Authority (Authority) as
reported on N-4 is afforded by Jackson Township through their ordinance.

The Authority’s process for determining compensation for those reported on N-4 other than Commissioners is
determined as follows:

A. Review and recommendation by the Personnel Committee, which meets each month, to the Authority’s Board
of Commissioners at its monthly Public Meeting.

B. Related studies and surveys of compensation data are utilized for comparable positions in similarly sized
entities.

C. Union and Non-Union employment contract are established with competitive industry average percentage
increases.

Travel Expense:

In March 2019 $144.77 was paid out to one individual listed on the N-4 page for costs associated with the annual
spring 2019 Association of Environmental Authorities (AEA) conference. All reimbursements require paid receipts
for consideration.

Employee Bonus:

Does not apply to Commissioners

Employees under a union contract may be eligible for a minimum bonus of $50.00 for work above and beyond as
recommended by their Supervisor and/or Manager and One-Time Bonus for attaining water and/or sewer licenses.

A total of $2,200.00 was paid to 13 employees during 2018.

Employees under their individual non-union contract are afforded up to $1,000.00 a year bonus based on
performance. A total of $10,200.00 was paid to 11 employees during 2018.

Page N-3 (NARRATIVE)
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Revenue Schedule

Jackson Township Municipal Utilities Authority

For the Period January 1, 2020 to December 31, 2020
S Increase % Increase
(Decrease) (Decrease)
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Total All Total All
Water Sewer N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING REVENUES
Service Charges
Residential 6,029,325 5,560,879 $ 11,590,204 S 11,360,908 $ 229,296 2.0%
Business/Commercial 898,427 101,048 999,475 906,811 92,664 10.2%
Industrial - - - #DIv/o!
Intergovernmental - - - #DIV/0!
Other 70,000 67,000 137,000 145,000 (8,000) -5.5%
Total Service Charges 6,997,752 5,728,927 - - = - 12,726,679 12,412,719 313,960 2.5%
Connection Fees
Residential 894,600 390,390 1,284,590 1,230,390 54,600 4.4%
Business/Commercial = - - #DIV/0!
Industrial - - - HDIV/0!
Intergovernmental - - - HDIV/0!
Other = - - #DIv/0!
Total Connection Fees 894,600 390,390 - - - - 1,284,990 1,230,390 54,600 4.4%
Parking Fees
Meters - - - #DIV/0!
Permits - & - #DIV/0!
Fines/Penalties - - - #DIV/0!
Other - - - #DIV/O!
Total Parking Fees - - - - - - 5 - - #DIV/O!
Other Operating Revenues (List)
Antenna Lease 175,134 175,134 350,268 341,228 9,040 2.6%
Miscellaneous 152,050 63,125 215,175 131,825 83,350 63.2%
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) n - - #DIV/0!
Typein (Grant, Other Rev) - - - #DIV/0!
Typein (Grant, Other Rev) - - - #DIV/0!
Type in (Grant, Other Rev) - - - #DIv/o!
Type in (Grant, Other Rev) - - - #DIV/0!
Total Other Revenue 327,184 238,259 - - - & 565,443 473,053 92,390 19.5%
Total Operating Revenues 8,219,536 6,357,576 - - - - 14,577,112 14,116,162 460,950 3.3%
NON-OPERATING REVENUES
Other Non-Operating Revenues (List)
Gain on Refunding 47,000 47,000 47,000 - 0.0%
Typein - - - #DIV/0!
Typein - - - #DIV/OI
Type in - - - #DIV/0!
Type in - - - #DIV/0!
Typein - - - #DIV/0!
Total Other Non-Operating Revenue 47,000 - - - - - 47,000 47,000 - 0.0%
Interest on Investments & Deposits (List)
Interest Earned 94,750 67,397 162,147 117,470 44,677 38.0%
Penalties - - - #oIV/0!
Other - - - #DIV/0!
Total Interest 94,750 67,397 - - = - 162,147 117,470 44,677 38.0%
Total Non-Operating Revenues 141,750 67,397 - - - - 209,147 164,470 44,677 27.2%
TOTAL ANTICIPATED REVENUES $ 8,361,286 S 6,424,973 $ - § - S - - 514,786,259 S 14,280,632 $ 505,627 3.5%
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Prior Year Adopted Revenue Schedule

Jackson Township Municipal Utilities Authority

FY 2019 Adopted Budget

Total All

Water Sewer N/A N/A N/A N/A Operations

OPERATING REVENUES
Service Charges

Residential
Business/Commercial
Industrial
Intergovernmental
Other

Total Service Charges

Connection Fees

Residential
Business/Commercial
Industrial
Intergovernmental
Other

Total Connection Fees

Parking Fees

Meters
Permits
Fines/Penalties
Other
Total Parking Fees

Other Operating Revenues (List)

Antenna Lease

Miscellaneous

Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)
Type in (Grant, Other Rev)

Total Other Revenue
Total Operating Revenues

NON-OPERATING REVENUES
Other Non-Operating Revenues (List)

Gain on Refunding
Type in
Type in
Type in
Type in
Type in
Other Non-Operating Revenues

Interest on Investments & Deposits

Interest Earned
Penalties
Other
Total Interest
Total Non-Operating Revenues

TOTAL ANTICIPATED REVENUES

5,817,918
805,763

75,000

5,542,990
101,048

70,000

$ 11,360,908
906,811

145,000

6,698,681

5,714,038

12,412,719

863,310

367,080

1,230,390

863,310

367,080

1,230,390

170,614
93,550

170,614
38,275

341,228
131,825

264,164

208,889

473,053

7,826,155

6,290,007

14,116,162

47,000

47,000

47,000

67,700

49,770

117,470

67,700

49,770

117,470

114,700

49,770

164,470

$ 7,940,855

$ 6,339,777

$ 14,280,632
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Appropriations Schedule

Jackson Township Municipal Utilities Authority

For the Period January 1, 2020 to December 31, 2020
S Increase % Increase
(Decrease) (Decrease)
FY 2019 Adopted Proposed vs.  Proposed vs.
FY 2020 Proposed Budget Budget Adopted Adopted
Total All Total All
Water Sewer N/A N/A N/A N/A Operations Operations All Operations All Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages 671,115 $ 287,621 S 958,736 $ 503,499 S 55,237 6.1%
Fringe Benefits 416,915 180,262 597,177 537,952 59,225 11.0%
Total Administration - Personnel 1,088,030 467,883 - - - 1,555,913 1,441,451 114,462 7.9%
Administration - Other (List)
Admin Expense 451,402 196,479 647,881 665,383 (17,502) -2.6%
GASB 68 Pension Expense 205,000 89,000 294,000 291,856 2,144 0.7%
Type in Description 3 - - #DIV/0!
Type in Description = - - #Div/o!
Miscellaneous Administration* - - - #DIv/o!
Total Administration - Other 656,402 285,479 = s - 941,881 957,239 (15,358) -1.6%
Total Administration 1,744,432 753,362 - - = 2,497,794 2,398,690 99,104 4.1%
Cost of Providing Services - Personnel
Salary & Wages 1,326,384 591,133 1,917,518 1,910,501 7,017 0.4%
Fringe Benefits 809,306 365,987 1,175,293 1,180,743 (5,450} -0.5%
Total COPS - Personnel 2,135,690 957,120 4 = = 3,092,810 3,091,244 1,566 0.1%
Cost of Providing Services - Other (List)
COPS Expense 1,038,410 3,523,119 4,561,529 4,507,027 54,502 1.2%
Type in Description - - - HDIv/0!
Type in Description - - - #DIV/0!
Type in Description - - - #DIV/0I
Miscellaneous COPS* - - - HDIV/0!
Total COPS - Other 1,038,410 3,523,119 - - » 4,561,529 4,507,027 54,502 1.2%
Total Cost of Providing Services 3,174,100 4,480,239 - - - 7,654,339 7,598,271 56,068 0.7%
Total Principal Payments on Debt Service in Lieu
of Depreciation 1,168,211 180,661 - - - 1,348,872 1,090,230 258,642 23.7%
Total Operating Appropriations 6,086,744 5,414,262 = = L 11,501,005 11,087,191 413,814 3.7%
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 290,434 37,092 - - - 327,526 284,391 43,135 15.2%
Operations & Maintenance Reserve = = - #DIv/o!
Renewal & Replacement Reserve 2,516,859 1,147,491 3,664,350 3,577,518 86,832 2.4%
Municipality/County Appropriation - - - HDIV/0!
Other Reserves - - - HDIV/0!
Total Non-Operating Appropriations 2,807,293 1,184,583 - - = 3,991,876 3,861,909 129,967 3.4%
TOTAL APPROPRIATIONS 8,894,037 6,598,845 = = E: 15,492,881 14,949,100 543,781 3.6%
ACCUMULATED DEFICIT = = = #DIV/0!
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 8,894,037 6,598,845 - = - 15,492,881 14,949,100 543,781 3.6%
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - = 3 - - - - #DIV/0!
Other 532,750 173,872 706,622 668,467 38,155 5.7%
Total Unrestricted Net Position Utilized 532,750 173,872 - - - 706,622 668,467 38,155 5.7%
TOTAL NET APPROPRIATIONS 8,361,286 5 6424973 S - $ -8 - S 14,786,259 S 14,280,633 $ 505,626 3.5%

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the amount shown below, then the

line item must be itemized above.
5% of Total Operating Appropriations

$ 304,337.18 $ 270,713.08 S - $ - & =

F-4
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2020 APPROPRIATION SCHEDULES DETAIL LIST

JACKSON TOWNSHIP MUA

Account Id Account Description Proposed
WATER
Administration - Other (List)
05-55-101-100-001 W.OPER:Ad's & Notices 7,000
05-55-103-100-001 W OPER:Bank-Credit Card Fees 12,200
05-55-109-100-001 W OPER:Communications/IT 63,547
05-55-111-100-001 W OPER:Community Relations 5,000
05-55-113-100-001 W OPER:Dues/Subscript/Membership 7,000
05-55-115-100-001 W OPER:Education/Class/Training 15,000
05-55-120-100-001 W OPER:Insurance 111,300
05-55-141-100-001 W OPER:Postage 22,000
05-55-143-100-001 W OPER:Pro Fee-Auditor 24,300
05-55-143-100-002 W OPER:Pro Fee-Auditor-Sp Proj -
05-55-143-100-003 W OPER:Pro Fee-Eng-Sp Projects 1,500
05-55-143-100-004 W OPER:Pro Fee-Fin Advisor -
05-55-143-100-005 W OPER:Pro Fee-General Counsel 20,000
05-55-143-100-006 W OPER:Pro Fee-Labor Counsel -
05-55-143-100-007 W OPER:Pro Fee-Bond Counsel 26,000
05-55-143-100-008 W OPER:Pro Fee-Litigation -
05-55-149-100-001 W OPER:Supplies-Admin 20,000
05-55-149-100-003 W OPER:Supplies-Field 40,000
05-55-151-100-001 W OPER:Taxes-Water Use 11,000
05-55-153-100-001 W OPER:Trans-Fuel 30,000
05-55-153-100-002 W OPER:Trans-Registration 100
05-55-153-100-004 W OPER:Trans-Repairs/Maintenance 20,000
05-55-153-100-005 W OPER:Trans-Supplies 5,000
05-55-153-100-006 W OPER:Trans-Travel Expense 1,000
05-55-155-100-001 W OPER:Trustee Fees 8,955
05-55-349-100-003 W SFGA:Supplies-Field 500
451,402
WATER
COPS - Other (List)
05-55-105-100-001 W OPER:Bulk Water Purchase 2,500
05-55-107-100-001 W OPER:Chemicals 125,000
05-55-119-100-001 W OPER:Equipment Rental 1,000
05-55-121-100-001 W OPER:Lab Tests 37,200
05-55-125-100-001 W OPER:Lic/Permits/Applic Fees 34,401
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05-55-127-100-001
05-55-131-100-002
05-55-131-100-004
05-55-131-100-005
05-55-131-100-006
05-55-131-100-007
05-55-137-100-001
05-55-139-100-001
05-55-145-100-001
05-55-145-100-003
05-55-145-100-010
05-55-147-100-001
05-55-157-100-001
05-55-159-100-001
05-55-159-100-002
05-55-159-100-003
05-55-165-100-001
05-55-307-100-001
05-55-319-100-001
05-55-321-100-001
05-55-325-100-001
05-55-331-100-005
05-55-331-100-006
05-55-345-100-001
05-55-347-100-001
05-55-351-100-001
05-55-359-100-003
05-55-832-100-003
05-55-833-100-003

SEWER

W OPER:Meter Testing

W OPER:Out Serv-Mailing

W OPER:Qut Serv-Payroll

W OPER:Out Serv-Refuse Removal
W OPER:Out Serv-Serv Contracts
W OPER:Out Serv-SCADA

W OPER:Penalty/Fines

W OPER:Personal Safety Equip

W OPER:Repair - Outside Contracts

W OPER:Repairs/Maintenance - In-house

W OPER:Buildings & Grounds

W OPER:Shipping/Freight/Delivery
W OPER:Uniforms

W OPER:Utilities-Gas

W OPER:Utilities-Electric

W OPER:Utilities-Phone

W OPER:Write-offs

W SFGA:Chemicals

W SFGA:Equipment rental

W SFGA:Lab Tests

W SFGA:Lic/Perm/Appl Fees

W SFGA:Out Serv-Refuse Removal
W SFGA:Out Serv-Serv Contracts
W SFGA:Repairs and Maintenance
W SFGA:Shipping/Freight/Delivery
W SFGA:Taxes-Water Use

W SFGA:Utiities-Phone

W NON-OP:NJEIT Loan Trust 2007
W NON-OP:NJEIT Loan Trust 2013
W NON-OP:NJEIT Loan Trust 2016
W NON-OP:NJEIT Loan Trust 2018

Administration - Other (List)

07-55-101-100-001
07-55-103-100-001
07-55-109-100-001
07-55-111-100-001
07-55-113-100-001
07-55-115-100-001
07-55-120-100-001
07-55-141-100-001
07-55-143-100-001
07-55-143-100-002

S OPER:Ad's & Notices

S OPER:Bank-Credit Card Fees
S OPER:Communications/IT
S OPER:Community Relations

S OPER:Dues/Subscript/Membership

S OPER:Education/Class/Training
S OPER:Insurance

S OPER:Postage

S OPER:Pro Fee-Auditor

S OPER:Pro Fee-Auditor-Sp Proj

F-4 Approp (Detail)

4,003
1,900
8,000
1,730
53,540
4,000
200
18,690
120,000
54,500
55,300
2,000
12,000
6,930
400,000
18,610
5,000
20,000
1,000
17,000
800
520
500
5,000
100
1,500
1,200
18,450
609
2,760
2,468

1,038,410

1,500
5,200
27,234
1,500
4,000
7,800
47,700
9,000
10,500



07-55-143-100-003
07-55-143-100-004
07-55-143-100-005
07-55-143-100-006
07-55-143-100-007
07-55-143-100-008
07-55-145-100-001
07-55-145-100-003
07-55-153-100-001
07-55-153-100-002
07-55-153-100-004
07-55-153-100-005
07-55-153-100-006
07-55-155-100-001
07-55-349-100-003
07-55-501-100-001
07-55-549-100-003

SEWER

COPS - Other (List)

07-55-107-100-001
07-55-119-100-001
07-55-121-100-001
07-55-125-100-001
07-55-129-100-001
07-55-129-100-002
07-55-125-100-003
07-55-131-100-002
07-55-131-100-004
07-55-131-100-005
07-55-131-100-006
07-55-131-100-007
07-55-137-100-001
07-55-139-100-001
07-55-145-100-001
07-55-145-100-003
07-55-145-100-010
07-55-147-100-001
07-55-157-100-001
07-55-159-100-001
07-55-159-100-002
07-55-159-100-003
07-55-165-100-001
07-55-307-100-001

S OPER:Pro Fee-Eng-Sp Projects
S OPER:Pro Fee-Financial Advis
S OPER:Pro Fee-General Counsel
S OPER:Pro Fee-Labor Counsel

S OPER:Pro Fee-Bond Counsel

S OPER:Pro Fee-Litigation

S OPER:Supplies-Admin

S OPER:Supplies-Field

S OPER:Trans-Fuel

S OPER:Trans-Registration

S OPER:Trans-Repairs/Maintnenace
S OPER:Trans-Supplies

S OPER:Trans-Travel Expense

S OPER:Trustee Fees

S SFGA:Supplies-Field

S MG:Ad's & Notices

S MG:Supplies-Field

S OPER:Chemicals

S OPER:Equipment Rental

S OPER:Lab Tests

S OPER:Lic/Permits/Applic Fees

S OPER:OCUA Regional Sewer Fee
S OPER:NJA Sewer Fees

S OPER:TR Sewer Fees

S OPER:Out Serv-Mailing

S OPER:Out Serv-Payroll

S OPER:Out Serv-Refuse Removal
S OPER:Out Serv-Serv Contracts

S OPER:Out Serv-SCADA

S OPER:Penalty/Fines

S OPER:Personal Safety Equip

S OPER:Repair - Outside Contracts

S OPER:Repairs/Maintenance - In-house

S OPER:Buildings & Grounds

S OPER:Shipping/Freight/Delivery
S OPER:Uniforms

S OPER:Utilities-Gas

S OPER:Utilities-Electric

S OPER:Utilities-Phone

S OPER:Write-offs

S SFGA:Chemicals

F-4 Approp (Detail)

750

11,800

5,000
9,000
10,000
15,000
50
23,000
3,000
500
2,195
500
250
1,000

196,479

40,000
100
1,220
4,335
3,095,250
16,000
20,000
800
3,400
740
20,803
2,200
100
5,100
85,000
59,000
13,190
1,000
5,140
8,000
80,000
8,000
5,000
8,000



07-55-325-100-001
07-55-329-100-001
07-55-331-100-006
07-55-345-100-001
07-55-347-100-001
07-55-359-100-001
07-55-507-100-001
07-55-521-100-001
07-55-525-100-001
07-55-531-100-006
07-55-545-100-001
07-55-547-100-001
07-55-559-100-002
07-55-559-100-003
07-55-561-100-001
07-55-833-100-003

S SFGA:Lic/Perm/Appl Fees

S SFGA:OCUA Region Sewer Fees
S SFGA:Out Serve-Serve Contrac
S SFGA:Repairs/Mainenance

S SFGA:Shipping/Freight/Delivery
S SFGA:Utilities-Gas

S MG:Chemicals

S MG:Lab Tests

S MG:Lic/Permits/Appl Fees

S MG:Out Serv-Serv Contract

S MG:Repairs/Maintenance

S MG:Ship/Frt/Del Charges

S MG:Utilities-Electric

S MG:Utilities-Phone

S MG:Wastewater/Sludge Removal

S NON-OP:NJEIT Loan Trust 2013

F-4 Approp (Detail)

610
250
550
1,000
75
100
200
4,800
4,000
400
8,000
130
15,000
1,200
4,000
426

3,523,119



Prior Year Adopted Appropriations Schedule

Jackson Township Municipal Utilities Authority

FY 2019 Adopted Budget
Total All
Water Sewer Operations
OPERATING APPROPRIATIONS
Administration - Personnel
Salary & Wages $ 632,449 S 271,050 S 903,499
Fringe Benefits 372,957 164,995 537,952
Total Administration - Personnel 1,005,406 436,045 - 1,441,451
Administration - Other (List)
Admin Expense 460,961 204,422 665,383
GASB 68 Pension Expense 204,299 87,557 291,856
Type In Description -
Type In Description -
Miscellaneous Administration® -
Total Administration - Other 665,260 291,979 - 957,239
Total Administration 1,670,666 728,024 - 2,398,690
Cost of Providing Services - Personnel
Salary & Wages 1,337,351 573,150 1,910,501
Fringe Benefits 830,130 350,613 1,180,743
Total COPS - Personnel 2,167,481 923,763 - 3,091,244
Cost of Providing Services - Other (List)
COPS Expense 1,068,957 3,438,070 4,507,027
Type In Description -
Type In Description -
Type In Description -
Miscellaneous COPS* -
Total COPS - Other 1,068,957 3,438,070 - 4,507,027
Total Cost of Providing Services 3,236,438 4,361,833 - 7,598,271
Total Principal Payments on Debt Service in Lieu
of Depreciation 914,162 176,068 - 1,090,230
Total Operating Appropriations 5,821,266 5,265,925 - 11,087,191
NON-OPERATING APPROPRIATIONS
Total Interest Payments on Debt 244,791 39,600 - 284,391
Operations & Maintenance Reserve -
Renewal & Replacement Reserve 2,269,789 1,307,729 3,577,518
Municipality/County Appropriation -
Other Reserves =
Total Non-Operating Appropriations 2,514,580 1,347,329 - 3,861,909
TOTAL APPROPRIATIONS 8,335,846 6,613,254 - 14,949,100
ACCUMULATED DEFICIT -
TOTAL APPROPRIATIONS & ACCUMULATED
DEFICIT 8,335,846 6,613,254 - 14,949,100
UNRESTRICTED NET POSITION UTILIZED
Municipality/County Appropriation - - - -
Other [ 394,990 273,477 ] 668,467
Total Unrestricted Net Position Utilized 394,990 273,477 - 668,467
TOTAL NET APPROPRIATIONS $ 7,940,856 S 6,339,777 S - $ 14,280,633

* Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount in miscellaneous is greater than the

amount shown below, then the line item must be itemized above.
5% of Total Operating Appropriations

$291,063.29 $ 263,296.25 $

$ 554,359.54
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2020 (2020-2021)

JACKSON TOWNSHIP
MUNICIPAL UTILITIES AUTHORITY
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CAPITAL
BUDGET/

PROGRAM






2020 (2020-2021) CAPITAL BUDGET/PROGRAM MESSAGE

JACKSON TOWNSHIP
MUNICIPAL UTILITIES AUTHORITY

FISCAL YEAR: FROM: January 1, 2020 TO: December 31,2020

Has each municipality or county affected by the actions of the authority participated in the development of the
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program (This
may include the governing body or certain officials such as planning boards, Construction Code Officials) as
to these Projects?

N/A

Has each capital project/project financing been developed from a specific capital improvement plan or report;
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other
plans in the jurisdiction(s) served by the authority?

Yes

Has a long-term (5 years or more) infrastructure needs and other capital items (Vehicles, Equipment) needs
assessment been prepared?

Yes, in conjunction with the JTMUA’s Master Plan

. If amounts are on Page CB-3 in the column Debt Authorizations. Indicate the primary source of

funding the debt service for the Debt Authorizations (Example Rate Increases Funding or Other
sources)

N/A
Please indicate which capital projects/project financings are being undertaken in the Metropolitan or
Suburban Planning Areas as defined in the State Development and Redevelopment Plan.

None
Please indicate which capital projects/project financings are being undertaken within the boundary of a State

Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan
Implementation Agenda for that Center/Endorsed Plan.

None

Add additional sheets if necessary.

Page CB-2



Water

Proposed Capital Budget

Jackson Township Municipal Utilities Authority

For the Period

Estimated Total

Cost

January 1, 2020

to December 31, 2020

Funding Sources

Unrestricted Net
Position Utilized

Renewal &
Replacement Debt
Reserve Authorization Capital Grants

Other
Sources

See Attached Schedule

Type in Description
Type in Description
Type in Description

$

395,000

S 395,000

Total

Sewer

395,000

395,000

See Attached Schedule

Type in Description
Type in Description
Type in Description

1,140,000

$ 1,140,000

N/A

Total

1,140,000

1,140,000

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

N/A

Total

Type in Description
Type in Description
Type in Description
Type in Description

TOTAL PROPOSED CAPITAL BUDGET

Total

$

1,535,000

S 1,535,000

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects, please attach
additional schedules. Input total amount of all projects for the operation on single line and enter "See Attached Schedule" instead of project
description.

CB-3







Water

See Attached Schedule

Type in Description
Type in Description
Type in Description
Total
Sewer

See Attached Schedule

Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
N/A
Type in Description
Type in Description
Type in Description
Type in Description
Total
TOTAL

5 Year Capital Improvement Plan

Jackson Township Municipal Utilities Authority

For the Period January 1, 2020 to December 31, 2020
Fiscal Year Beginning in
Estimated Total Current Budget
Cost Year 2020 2021 2022 2023 2024 2025
2,563,500 S 395,000 [ $ 280,000 S 380,000 $ 395,000 $ 556,500 S 557,000
2,563,500 395,000 280,000 380,000 395,000 556,500 557,000
2,359,000 1,140,000 | § 191,000 $ 191,000 S 206,000 $ 323,000 S 308,000
2,359,000 1,140,000 191,000 191,000 206,000 323,000 308,000
4,922,500 S 1,535,000 $ 471,000 S 571,000 S 601,000 $ 879,500 S 865,000

Project descriptions entered on Page CB-3 will carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above.
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