November 30,2006
Charman Allmann called the meeting to order.
Flag Salute

Administrative Assistant read the following statement: My name is Joan Haltigan,
Administrative Assistant of the Jackson Township Municipd Utilities Authority. It is 5:30
p.m. and we will commence with the public portion of the regular scheduled Public Meeting of
November 30,20060

Charman Allmann requested aroll call.

The November 30,2006 Public Meeting of the Jackson Townsghip Municipd Utilities Authority
was called to order at 5:30 P.M. Present were Members Blake, Borys, Clayton, Rickabaugh
and Charman Allmann, Alternae Member Garofano and Alternate Member Lundy,alongwith
the Busness Administrator, James Diaz, Administrative Assistant, Joan Haltigan and Principd
Engineer, Peter Cand. Also in attendance were Authority Engineer, Alan Dittenhofer, and
Authority Coungl, William Hiering.

Administrative Assistant stated tha this meeting was in compliance with the provisonsof the
QDpen Public Meetings Act,O with adequae notice of the Public Meeting having been
advertised in the manne prescribed by law, and tha this statement would be entered in the
Minutes of this meeting.

1. Approvd of the Minutes of the Open Session Public Meeting of Octobea 26,2006

Mrs. Rickabaugh made a motion to approve the minutes of Octobea 26, 2006 Mrs. Clayton
seconded the motion and was passed unanimoudy.

2. Approvd of the Minutes of the Closed Session Public Meeting of Octobe 26,2006

Mrs. Blake made a motion to approve the minutes of Octobea 26, 2006. Mr. Borys seconded
themotion and was passed unanimousy.

3. Questions/ Comments from the Public
Charman Allmann opened thefloor to the public.

With no questions Mr. Borys made a motion to close the public portion of the meeting, and
Mrs. Rickabaughsecondel it, and it was passed unanimousy.

Mr. Allmann discussed the interviewing process for the Executive Director@ postion, which
will be hdd in closed session this evening. There are three individuds to be interviewed and
each Commissioneg will have a specific question to ask. The Busness Administrator will also
have the oppotunity to ask a question. Mr. Allmann stated that after review, the Board will go
back to the Personnd Committee and do further investigaion with regards to previous



employers and come back with a recommendaion to the Board. At tha time another specid
meeting will be scheduled for the purpose of hiring an individud prior to the next scheduled
Public Meeting of Decembe 21, 2006. Mr. Allmann asked if there were any questions
concerning the interviewing process. Mr. Allmann then stated there was some time before the
first candidae was to arrive so we would continuein open session until that time.

Review of  Executive Director@ Report
Engineering Committee Report
Public RelationsCommittee Report
Administrative Committee Report

Mr. Diaz stated tha the Public RelationsCommittee and Administrative Committee would hold
off meeting after Januay. There was no Personnd Committee Meeting this month.

Mr. Diaz discussed thefollowing items on the agendathis evening:

AEA Conference

Mr. Diaz handad out an expense report to be completed by those who attended the recent AEA
Conference. Mr. Diaz confirmed themileageis 44.5 cents pe mile for those whowould be
submitting for mileage reimbursement and to see him with any questionson filling outthe
form.

Pumping Stations

There was arequest fromthe Commissionasfor alist of thelocationsfor al the punmp stations
Mr. Diaz provided alist to theBoard, stamped confidential and stated that the MUA could
provide trangportation to anyonewhowould like to visit any of these sites sSince some may be
hard to locate.

MELJIF Training

Mr. Diaz confirmed how many people did not attend the MEL JIF Conference in order to get an
idea how many would be attending training at the MUA. Mrs. Rickabaughand Mr. Borys will
attend the training at the MUA. Mr. Diaz will make arrangements for sometime in January,
stating that at that point the Executive Director would probably bein-houg and attend as well.

Traffic Control

Mr. Diaz discussed an additiond resolution on the agenda this evening dealing with traffic
control, pogingin escrow $2,50000 with the Jackson Township Police Department. Thisis for
traffic control for use of the MUA. A need recently arose in the past week, which required
police officers availability to theMUA at present and for future use.

Mr. Allmann stated tha he spokewith Busness Administrator today and would like to put a
lineitem in the 2008budgée for police services.



Other Matters

Mr. Diaz discussed a letter from a cusomer about one of our employees who had hdped her
out This employee is Andrea Simmonds who works in the Billing Depatment. Ms.
Simmondsnoticed tha the individud® usage was highe than nomal, contacted the cusomer
and informed them. The cusomers discovered they did have aleak and wanted to express her
gratitudefor contacting them.

Mr. Diaz then discussed the MUA® websdte and junk emails. All the email addresses are
temporarily beng removed from the webdte. The MUA has been inundded with a lot of
SPAM and junk mail in-houg. Some software has been ingaled on our file server and some
upgrades have been made on our hog file server to try to reduce some of thejunk emails we®e
geting. This hasjug been implemented and Mr. Diaz thoughthe could work with Mr. Lundy
and our conaultants to figure out an approach to try and slow this down even furthe.

Mr. Diaz then discussed the MUAG Holiday Party. The memo was distributed to staff and
Commissiona's are welcome to come. The luncheon is on Friday, December 22" and hopes
tha everyonecan attend.

Thelast item discussed by Mr. Diaz was a resolution on the agendaregarding the acceptance of
propety from the Democratic Club, Block 8401, and Block 4.03. Mr. Diaz checked the tax
recordsdueto some concernsregarding back taxes. Theamountof back taxes is approximately
$31000,which isfor one quater. TheMUA has awater main running throughthe propaty.

Engineering Committee Report

Mr. Cand discussed the Engineering Committee Report. The following items were discussed
at the Engineers Committee Meeting on November 28" for action tonight

a) Hyson Road Water Treatment Road, Backup Well #16, Contract No. 05109, Approve Task
Order No. 1 to Birdsall Engineering, in an amountnot to exceed $6,52550. The project is
to pemit with the NJDEP for atest well. Thework ended up coging more than anticipaed
with regard to magor modifications the state requested which is above and beyond the
services Birdsall had proposd.

b) Benndts Mills Road Recondruction Project, Contract No. C6-00112 Approved Task
Orde #2 to French & Parrello Assodates, in an amount not to exceed $10537.92 for
additiond design services needed with regard to field services and asbuilt drawings The
amountisfair and reasonale and recommend approvd from the Board this evening.

¢) Benndts Mills Road Ocean County Roadway Recongruction Project, Approve Inter-local
Service Agreement with the County of Ocean This is to reimburse the county for the cog
assodated with ther project for water and sewer improvements that they have incorporated
into ther contract doauments for the MUA. Thee is $20000000 budgeed for 2007 and
the bdance will be budgéed in 2008. This adso indudes ten houses where septic systems
have been removed and the Authornity will credit them for connection fees.
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d)

f)

9)

h)

Miscellaneous Excavation Type Sewer Repairs, Contract No C6-00158, Award Public
Contract to D&D Utility Contractors in the amount of $9963600, as pat of the Sewer
System Evaluaion performed by O@onnédl, Stanton & Assodates. Four phases of repars
were recommended to bedoneand this contract will make those repairs.

Rehabilitation of the Flair Pump Station, Contract No. C6-00171, Award Professiond
Services to O@onndl & Stanton Associates, in an amount not to exceed $2400000.
Recently it was discovered there were some problems in our wet well where the conaete
was eroding. The work needs to move quickly to get repared before it becomes a larger
problem. Recommending approvd and hope to have the repar contract awarded in
Januay.

Appointment of Special Project Engineers for variousfuture capital improvement contracts.
RFPs were advertised on the Authority@ webste and six proposis were accepted on
November 27". Engineering Committee is recommending al six be adde to the list. 1)
Gravatt Consulting Group, 2) Hatch Mott MacDondd, 3) Montgomery Watson Harza, 4)
O@Brien & Gere, 5) OMonndl, Stanton & Assodates and 6) Schoa DePalma Engineers.

Congruction of Well #16, Contract No. C6-00170, awarding professiond services to
Demicco & Assodates, in the amourt not to exceed $750000 for Hydrogeologic
Conaulting Services in connetion with the congruction of Test Well #16  Project will be
handled in house and needed some hydrogeplogica assistance.

Status Updéae on Bennetts Mills Road. Last week, two water main leaks and a sewer main
break were discovered. Themgor leak was repared immediately and still trying to locate
the second water leak. The NJ American Leak Detection Unit was hired to do some
investigaive work but have not received report the as of yet. The sewer break could have
been caused by a backhoeand will berepared under the emergency service contract.

Development Project Approvd for Jackson Township Public Works equipment storage
facility, Block 40, Lot 37.01. Preliminay, tentative and find approvd. In an effort to save
the Township administrative and review fees, the Authority performed the review in-house
and is recommending award conditiond ontheitems noted in thereview correspondence.

With no questions Mr. Cand conduded the Engineering Report.

Mr. Alan Dittenhofer of Remington, Vernick & Vena Engineers discussed the following two
development applicationsfor this evening and requesting approvd from the Board.

WAWA, Block 111,Block 34. Tentative Water & Sewer Application. Theapplicantis
proposng to condruct a 5,773 squae foot store in assodation with a gas station aong
County Line Road and North Cooks Bridge Road. The site contains 2.95 acres. The
applicant is applying for tentative approvad at this time. The applicant also proposs an
ongte water main extension and water service from North Cooks Bridge Road. The
project is located within the water service area, therefore, connection will be required.
The applicant has received preliminary approvd for this project. All work is bang
congructed in accordance with the Authority@ rules and regulations The proposd
water improvements will be owned and opeated and maintained by theapplicant. With
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respect to sewer system, the project is located within the sewer service area and
conneetion will be required. The applicant has received preliminary approvd and all
work will be congdructed in accordance with Authority@ rules and regulations and
proposd improvements will be maintained by applicant. RV&YV recommendsapprovd
this evening fromthe Board.

RG2 Magor Subdwisions, Block 53, Lots 30, 3102, 3201 and 33. Preiminay
application for Water & Sewer. The applicant is proposng to construct a 94 unit
subdivisionontheeast sdeof Grawtown Road. Thepropety contaeins529 acres. The
applicant is applying for preliminary utility services at this time. The applicant
proposs to condruct an 8-inch water main loop throughoutthe subdivision and out
throughGrawtown Road. With respect to the sewer system, the project is located in an
active sewer service area.  Connetion of this project to the Authority@ system is
required and al work will be condructed in accordance with the Authority@ rules and
regulations Thewaster islocated within an active water service area and connection of
this project is required. All work to be congructed in accordance with the Authority@
rules and regulations We recommend this evening from the Board.

At this time, Mr. Allmann requested a motion to go into closed session to condud interviews
for the Executive Director postion. Mr. Borys made a motion to go to closed session unde
Resolution No. 2006274. Mrs. Rickabaugh seconde it, and it was passed unanimoudly. At
thistime, Alan Dittenhofer was excused from themeeting.

Based on a motion made in closed session, the Administrative Assistant stated tha it was
approximately 7:30 p.m., and tha we would continue with the public portion of the regular
scheduled meeting of the Open Session of the November 30,2006Public Meeting.

Busness Administrator@ Report
Finance Committee Report
Personnd Committee

Mr. Diaz stated tha the Finance Committee met on Monday, November 27th, 2006, discussing
and recommending approvd of items on agendathis evening, as well as the Total Vouder list
amount submitted this evening in the amount of $1,31136561, with the fundsbeing drawn
agang thefollowing accounts:

Capital Reserve Fundin theamountof $ 21653645 for capital projects;
Congruction Fundin theamountof $10965.76 for bondprojects;

Escrow Fundsin theamountof $145906.70for develope work;

Cugomer Depost in the amountof $80000 for depost refund;
RevenueGenera Fundin theamountof $937156.70 for opeaating expenses.

agrwbdE

Mr. Diaz stated tha the total opeating expenses of $937156.70 indudes $12500000 for
funding the Payroll accountand $67660000 for 4" quater 2006 OCUA ingallment.

Mr. Diaz then stated tha the Finance Committee also discussed the 200 7water/sewer budgés.
The state returned them and are in the adopion process. There are two resolutions on the
agendathis evening to adoptthe budgés.



Mr. Diaz discussed the next item concerning the 2007 water/sewer service rate, not connetion
fees. Service rates were discussed with the Finance Committee. Mr. Diaz informed the Board
based on the rate models done there should not be a need for a rate increase this year.
Regading the connection fee, Mr. Diaz is now in the process of doing tha calculation. If arate
hearing is necessary, chances are we would be holding tha in Januay. Mr. Allmann reiterated
any increase would bein jug conrection fees and asked if this would be across the boad, jug
residential or jus commercial. Mr. Diaz stated there only two rates we have, onewater and one
sewer, therefore it would be across the boad.

The next item Mr. Diaz discussed deals with our annud Risk Management Consultant
Agreement with Commerce Banc Insurance. This was discussed with the Finance Committee
and it is an annud agreement. They hdp with al of our insurance needs Mr. Diaz is
recommending approvd of thisresolution from the Board this evening.

Mr. Diaz discussed the next item of banking. On an annud basisin November our bondsallow
usto draw from our general account Mr. Diaz has made a trander from our Trug Accountto
our New Jersey Cash Management Account This evening onthe agendaisto restrict thefunds
and the discussion tha took place at the Finance Committee Meeting was to restrict for the
2007 Capital needs, $3,30200000 and to set up another account under NJ Cash Management
Fund for the Manhatan Street Project of which Mr. Diaz is recommending tha we restrict
$150000.00. Mr. Diaz distributed a list this evening breaking down exactly where these fund
will go.

Mr. Diaz discussed capital purchases for approvd this evening.

=  Seely Equipment for two different types of spreades, one wak behind, one
truck mounted, total amourt $2,78800.

= Affordable Backyard Supply for a 10x16storage barn, total amount$2,55000.

Mr. Diaz discussed the next item regarding equipment rental. We had a punp in Hampshire
Hills for a total amount of $7,056.00 to Pumping Services. This was aso discussed with the
Finance Committee and is recommending approvd this evening.

Mr. Diaz discussed the next item dealing with the Westlake Lift Station. The MUA has
advertised unde the fair and open process on our webgte for a vendor to repar one of the
pumps there are presently two pumps and one is down. This will be reimbursed by the
developea and the MUA needs to award and will go after the develope. Pumping Services
submitted an amountof $5,74800.

Mr. Diaz stated we have an emergency repar amog a continuaion of the summertime on Well
#9. The MUA was trying to go throughthe bidding process but there has been a need to g&
Well #9 up and running. Rightnowthereisatemporary pump in Well #9, but Well #13& #15
have issues, which is causng an additiond emergency to be able to meet out water needs
Unde the emergency contract, thetotal amountto AC Schultes would be $4824200.

Thelast item discussed deals with annud furnishing of chemicals. This was discussed in the
Finance and Engineering Committee. This is a 13-month contract, December 2006 and ends



December 2007. Thetotal contract is for $288129.76, which is for variousvendors who have
bid. The Committee is recommending approva from the Board this evening.

Mr. Diaz has onepeasonnd item this month. Thisindividud is Andrea Simmondswho works
in the Billing Department. Mr. Diaz spoke about Ms. Simmondsearlier this evening. Here
current title is Account Clerk Typist. It has been budgeed this year and would like to promote
to Senior Account Clerk Typist. Andrea is doing an excellent job. Mr. Diaz is looking for
approvd fromthe Board this evening.

Mr. Allmann entertained a vote on the use of vehicle by Engineering Depatment. Use of
vehicle congsts of to and from work and use for Authority busness and emergendes as
needed. This was discussed during closed session. Mr. Borys made a motion to approve Mrs,
Blake secondal themotion. Mrs. Rickabaughopposed and Mr. Garofano abgained.

Mr. Allmann stated that the Personnd Committee did not meet and discussed in closed tha a
special meeting was scheduled for December 6™ to continue interviews for the Executive
Director postion.

Conent Resolutions2006:248to 2006:253:

2006248 Resolution Ratifying Cash Management Report for October 2006

2006249 Resolution Authorizing the Acceptance by the JTMUA of Rea Propaty Known
asBlock 8401, Lot 4.03 by Gift from The Jackson Township Democratic Club.

2006250 Resolution Authorizing Execution of a Risk Management Consultant®
Agreement to Commerce Nationd Insurance.

2006251 Resolution Granting Preliminary, Tentative & Find Water Approvd to Jackson
Township DPW Equipment Storage Facility, Blodk 40,Lot 3701

2006252 Resolution Granting Preliminay Sewer and Water Approvd to RG2 Major
Subdwision, Block 53, Lots 30,31.02, 3201 and 33.

2006253 Resolution Granting Tentative Sewer and Water Approvd to Wawa, Block 111,
Lot 34

Mrs. Clayton made a motion to approve Resolutions 2006248 through2006253. Mr. Borys
seconded the motion and it was passed unanimoudy.

ResolutionsOffered:
2006254 Resolution Authorizing Payment of Voude's, Depost Refunds& Payroll

Mrs. Clayton made a motion to approve Resolution 2006-254. Mrs. Blake secondal the motion
and it was passed unanimoudy.

2006255 Resolution of the JTMUA Appointing Special Projects Engineers



Mr. Borys made a motion to approve Resolution 2006255. Mrs. Blake secondel the motion
and it was passed unanimoudy.

2006256 Resolution Authorizing the Purchase of a Salt Spreader from Seely Equipment,
ContNo. C6-00168 in the Amountof $2,78800.

Mrs. Rickabaugh made a motion to approve Resolution 2006-256. Mrs. Clayton secondel the
motion and it was passed unanimoudy.

2006257 Resolution Authorizing the Purchase of a Storage Barn from Affordable
Backyard Supply, Contract No. C6-00169in the Amountof $2,55000

Mrs. Blake made a motion to approve Resolution 2006:257. Mrs. Clayton secondel the motion
and it was passed unanimoudy.

2006258 Resolution Authorizing Ocean County Agreement for Services in Connection
with the Ingallation of Water & Sewer Mains Along a Portion of Bennets Mills
Road for the Sum of Approximately $20Q00000.

Mrs. Clayton made a motion to approve Resolution 2006-258. Mr. Borys secondel the motion
and it was passed unanimoudy.

2006259 Resolution Authorizing the Award of Task Orde No. 2 to French & Parrello
Assodates for Benndts Mills Road Reconstruction Project, Contract No. C6-
00112,intheamountof $1053792

Mrs. Blake made a motion to approve Resolution 2006259. Mr. Borys secondeal the motion
and it was passed unanimoudy.

2006260 Resolution Authorizing the Award of Task Order Change No. 1 to Birdsall
Engineering, Inc. for Hyson Road Water Treatment Plant Backup Well No. 16,
Contract No. 05-109,in theamountof $6,52550.

Mrs. Clayton made a motion to approve Resolution 2006-260. Mr. Borys secondel the motion
and it was passed unanimoudy.

2006261 Resolution Awarding Miscellaneous Excavation Type Sewer Repars, Contract
No. C6-00158to D & D Utility Contractors, Inc., in theamountof $9963600.

Mrs. Clayton made a motion to approve Resolution 2006261. Mr. Borys secondel the motion
and it was passed unanimoudy.

2006262 Resolution Awarding Annud Furnishing of Chemicals 20062007,Contract No.
C6-00159throughC6-00165,in thetotal award of $28812976.

Mrs. Rickabaugh made a motion to approve Resolution 2006262 Mr. Borys secondal the
motion and it was passed unanimoudy.



2006263 Resolution Approving Professiond Services for Rehabilitation of The Flair
Pump Station, Contract No. C6-00171in the amount not to exceed $24000.00.

Mrs. Clayton made a motion to approve Resolution 2006-263. Mrs. Blake secondal the motion
and it was passed unanimoudy.

2006264 Resolution Awarding Contract No. C6-00173to Pumping Services Inc., for
Equipment Necessary to Maintain the Operation of the Hampshire Hills Pump
Station, in the Amourt of $7,05600.

Mrs. Rickabaugh made a motion to approve Resolution 2006264. Mrs. Blake secondal the
motion and it was passed unanimoudy.

2006265 Resolution Awarding Emergency Repars & Service Work to Well #9, Cont C6-
00166to A.C. Schultesin amountof $4824200.

Mrs. Blake made a motion to approve Resolution 2006265. Mrs. Rickabaugh seconded the
motion and it was passed unanimoudy.

2006266 Bid for Repar & Ingallation Fee for Worn Submersible Pump #2 at West Lake
Lift Station, Contract No.C6-00167.

Mr. Borys made a motion to approve Resolution 2006266. Mrs. Rickabaugh seconded the
motion and it was passed unanimoudy.

2006267 Resolution Authorizing the Award of a Professond Service Agreement to
Demicco & Assodates, Inc. for Hydrogenlogic Conallting Services in
Connection with the Congruction of Well No. 16 Pursuant to Contract No. C6-
00170,in the AmountNot To Exceed $7,500.00.

Mrs. Blake made a motion to approve Resolution 2006267. Mrs. Rickabaugh seconded the
motion and it was passed unanimoudy.

2006268 Resolution Authorizing the Restriction of Authority Funds

Mr. Borys made a motion to approve Resolution 2006-268. Mrs. Clayton secondel the motion
and it was passed unanimoudy.

2006269 Resolution Adoping 2007 JTMUA Sewer Operating/Capital Budge State
Version.

Mrs. Clayton made a motion to approve Resolution 2006-269. Mrs. Blake secondal the motion
and it was passed unanimoudy.

2006270 Resolution Adoping 2007 JTMUA Water Operating/Capital Budge State
Version.

Mrs. Blake made a motion to approve Resolution 2006270. Mrs. Rickabaugh seconded the
motion and it was passed unanimoudy.



2006271 Resolution Approving Promotion of Andrea Simmonds to Senior Account
Clerk, Typing.

Mrs. Blake made a motion to approve Resolution 2006271. Mrs. Clayton secondel the motion
and it was passed unanimoudy.

2006272 Resolution Accepting Memo of Agreement to Continue with the 20062007
Union Contract Process.

Mrs. Blake made a motion to approve Resolution 2006272. Mr. Borys secondel the motion
and it was passed unanimoudy.

2006273 Resolution Authorizing The Execution of an Agreement with the Township of
Jackson for Extra Duty Employment Police Officers for Traffic Control and
Authorizing the Further Payment of the Sum of $2,50000 to the Township for
an Escrow Pursuant to Township Ordinance.

Mrs. Rickabaugh made a motion to approve Resolution 2006273. Mr. Blake secondal the
motion and it was passed unanimoudy.

2006247 Clo=d a) Closd Statement
b) Back to Open B Opening Statement & Roll Call

Mr. Borys made a motion to approve Resolution 2006274. Mrs. Rickabaugh secondal the
motion and it was passed unanimoudy.

Other Matters

a) Mr. Allmann discussed the Manhatan Water Treatment Plant. We have budgeed for
the project design in the 2007 Capital Budge¢. The MUA needs to have a subgantial
plan completion by March 2, 2007. We are waiting for a proposl from O®rien &
Gere for posible award at the December Public Meeting.

b) Mr. Allmann also discussed his meeting with the School Boad and it was a very
coopeative meeting regarding propaty acquisitions for the Manhatan replacement
plant and thereplacement water storage tank.

C) Mr. Allmann looking for the Board® recommendztion as to whether a petition can be
left at the JTMUA to Governor Corzine to lower Jackson Township@ school taxes.
This is a nonpartisan peition. Mrs. Rickabaugh made a motion and Mrs. Blake
seconde.

C) Mr. Diaz questioned whether al the Commissionas who voted should be signing the

Union Memo of Agreement. Mr. Hiering stated tha the Charman and Mr. Diaz could
sign.
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With no further matters to discuss, Mrs. Rickabaugh made a motion to adjoum. Mrs. Blake
seconded the motion and it was unanimoudy passed. Charman Allmann declared the
Novembe 30,2006 Public Meeting adjoumed.

lih

End of Minutes
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