September 28, 2006
Charman Allmann called the meeting to order.
Flag Salute

Administrative Assistant read the following statement: My name is Joan Haltigan,
Administrative Assistant of the Jackson Township Municipd Utilities Authority. It is 5:30
p.m. and we will commence with the public portion of the regular scheduled Public Meeting of
September 28,20060

Charman Allmann requested aroll call.

The September 28, 2006 Public Meeting of the Jackson Township Municipd Utilities
Authority was called to order at 5:30 P.M. Present were Membe's Blake, Borys, Clayton, and
Charman Allmann, Alternae Member Garofano and Alternae Member Lundy, alongwith the
Busness Administrator, James Diaz, Administrative Assistant, Joan Haltigan, and Executive
Director, Timothy Shea. Also in attendance were Authority Engineer, Alan Dittenhofer, and
Authority Coungl, William Hiering. Member Rickabaughwas absent.

Administrative Assistant stated tha this meeting was in compliance with the provisonsof the
QDpen Public Meetings Act,O with adequae notice of the Public Meeting having been
advertised in the manne prescribed by law, and tha this statement would be entered in the
Minutes of this meeting.

1. Approvd of the Minutes of the Open Session Public Meeting of Augug 24, 2006

Mr. Borys made a motion to approvethe minutes of Augus 24,2006 Mrs. Blake secondel the
motion and was passed unanimoudy.

2. Questions/ Comments from the Public

Charman Allmann openad the floor to the public. Anthony Inverso from Acacia Finandad
Groupwas present and spokebriefly regarding the Banking RFPs .

Mr. Inverso has been working with Mr. Diaz on reviewing and soliciting for banking proposals
for general banking services for the Authornty as well as for merchant banking services. Mr.
Inverso discussed the process of bids going out to eight banks and how he reviewed each
proposl for completeness and accuracy based on criteria tha was established. Based on Mr.
Inverso@ review, Ocean First Bank seemed to be the best proposi for the Authority. They
offered the highest interest rate and the formula they used for calculating interest rate was the
best in comparison to other banks They aso offer no fees and no hidden fees. Mr. Inverso
asked if there were any questionsbefore we go to the merchant-banking portion. Mrs. Clayton
questionad collective badance. Mr. Invaso@ explanaion was usng the following example.
When you make a depost into the account, the bdance indudes that depost plus any money
previoudy in theaccount Thisis beneficial because interest is earned immediately on thefull
bdance. In discussonswith Jim, for the Authonty, this actudly seems like a benefit because



you are mogdly collecting fundsin from ratepayers and when tha money gets deposited into
your account you will start earning interest into the account plus al the checks tha come in.
Mr. Garofano asked whethe there were fees for wiring money and stoppel payments or
returned check. Mr. Inverso stated tha there are none

Mr. Inverso then discussed the merchant banking portion and his recommendaion for First
Washington. Mr. Inverso andyzed a typica month for the Authority and found tha First
Washington is much lower for services than othe banks This is atractive due to the
Authority@ large cusomer base as oppogd to acommercial base. First Washington'sproposd
fees for resdential use were very atractive. Mr. Borys asked whether the equipment would
have to be purchased. Mr. Inveso stated tha this is something tha would have to be
confirmed based on wha equipment isin place now. Mr. Inverso also stated tha banks do not
genedly rent equipment, they are nat trying to make money off it. Therefore, they would mos
likely work out a payment plan for purchasing equipment. Mr. Diaz stated tha if you look at a
three-year period, it is more cod effective to purchase rather than renting. But we will see wha
we can do with present equipment. We may beable to utilize wha we have now.

With no other questions Mr. Borys made a motion to close the public portion of the meeting,
and Mrs. Blake secondel it, and it was passed unanimoudy.

Review of Executive Director@ Report
Engineering Committee Report
Public RelationsCommittee Report
Administrative Committee Report

Mr. Shea discussed the inddent of vanddism at the MUA on September 15". Appaently the
night prior, someonetried to reach throughour drive up window drawer. In the process some
damage occurred to thedrawer. A service is scheduled to replace the drawer and putin some
type of locking mechanism as well as extending the drawer furthe which will also be
somewha more convenient for cusomers to reach in. One suggestion was to place a camera
outside whether live or not live to deter someone from this type of act. Money is budgeed in
capital; therefore, we can lookinto some options

Mr. Shea conduded a presentation at the Westlake Women® Club on September 15". The
presentation covered services the MUA, provides, as well as, ansvered any questionsthey had
on drinking water or water qudity. Mr. Shea confirmed the presentation went very well and
tha approximately 25-30 people were present.

The Westlake Woman@ Club is putting on a Walk For The Cure, which is a cancer fundraiser
on Sunday, Octobe 8". We are putting together a group in-hous to walk representing the
MUA as well as looking for more dondions or spon®rs. If anyoneis interested, please let
Joan know whether it@ to walk or sponrship. Any hdp is appreciated. Thisis thefirst time
the MUA is paticipding in this event. This has been arather successful Jackson event in past
years.

Mr. Shea stated tha we have received severa letters this month regarding new connetions
connection fees and request for waivers. Mr. Shea would like to present the following to the
Boad.



1. Jackson Colonial Arms B This apartment complex on BMR by Town Hall is asking for
any hdp the JTMUA can give them to reduce the cog of connection as well as ongong
cods for the water. There is nothing we can do rate wise, they have to pay the rate
everyone else pays. We can work with them on connection fees to a degree that the
Board chooss whether they would alow payment of connection fees over a period of
time. Can look at water use ove a peiod of time. Come up with a connection fee
based on usage. There are ways we can bring down the fee initially that | spokewith
them about One reason we would want to particularly work with this cugsomer, BMR
is a long water main and if we do not get cugomers on quickly, it will be poor water
qudity because the water will not be moved through and we will beflushing themain a
lot. Thisisalargeuser; near theend of theline thiswould be a key personto hookup.
Anything we can do to bring them aboad quicker will also benefit our opeaation.. Mr.
Shea stated tha these are our finances, not the townships so we should bein a postion
to dictate what type of payment plan you want to putin place. Mr. Allmann suggested
it goto afive-year payment plan. - Should beclarified in theordinance.

2. Jackson Baptist Church B Looking for relief on connection fees. Mr. Shea stated that
the letter they wrote certainly has some errors to it. The JTMUA does not dictate the
size of the fire service lines or fire service demand. We talked to them regarding the
size of thar regular water meter to hdp offset some of thequaterly cogs. They are not
interested on hooking up to our water system, only hooking up to fire protection. The
requirement istha they are notaresidential propety; therefore, you mugt hookup. Our
hook up ordinance waives al residential propeties. Everyoneelse mug hookup. Mr.
Shea conaurs tha we should consder looking into extending connections fees over a
period of time and tha we are going to try to put togeher a meeting to see wha can be
worked out

3. St Aloysus Church sent a letter requesting a waiver on application fees on the building
of new church because they are nonprofit. Mr. Shea does not feel tha we are in the
postion to provide any type of waiver on the gpplication and is anticipaing another
letter in the future regarding hook up looking for similar relief on connection fees. Mr.
Lundy asked approximately how much this application fee is and Mr. Shea confirmed
thefeeis a couple of thousand dollars plus the review fee, which pays our engineering
review fees to review tha application. Mr. Lundy asked about connetion fees when
the church is built. Mr. Shea indicated if similar in occupancy to the Baptist Church,
fees of $22000 would be required. Mr. Shea stated we should be able to work out a
payment system over time, possibly 5 years on connection fees.

Mr. Shea discussed the Engineering Committee Report. The meeting was held yesterday. Mr.
Shea was not present but has seen the notes on this. There are a series of items for action
tonight

a) Annud laboratory services award for a competitive contract for J.R. Hende'son Labs Inc,,
in the amount nat to exceed $2000000. This was poged on our webste and advertised in
the newspagpea. We went through the competitive contracting process of the Public
Procurement Law. We received three proposls with JR Hendason beng the mog
favorable.



b) Geographic Information System (GIS) daabase mapping for water and wastewater maps
This is atask order No. 1 changeto Hatch Mott MacDondd in the amount not to exceed
$1200000. This is to provide additiond services on the mapping to indude 11 new
subdivisionstha are not on our maps to incorporate those into the map. One difficulty is
tha the subdivisionsare not provided electronically so they have to be hand drawn onto the
GIS map, which is complicated. Right now our new rules and regulationsrequire all new
development to submit as built in information electronically. This map will jug overlay
into the new map and will aso be incorporating numbering of al our hydrants and
manholes to hdp usin maintenance and opaations

c) Thenext item is a close out and Performance Bond Release for the elevated water storage
tank in Legler. Thisis a project began oneyear ago. All is ok on ingection. Contract is
Caldwell Tanksto close out the project.

d) The Manhdtan Street Monopok Lease. - We advetised to lease land here a the
administration building. We spoke aboutthis in months past. We received two bids, with
the mog responsve bid being Nextel of New York. They bid arenta of $25200 per year
and will congruct themonopok. Thepole will have afalse evergreen look to it, which will
make it a bit more attractive. Thiswill also show the public tha they are making an effort.
Thereis abig demandfor thisin thearea. There was another bidde who proposd a highe
depost but only 3% annud increase. The requirement is a minimum 5% increase each
year. Althoughinitial bid was highe with the exception and over time there is a difference
in monegy. As soon as they apply to zoning we will put another advertisement/bid out for
additiond carriers. There is space on the pole for three other carriers, if we can maximize
this pole, we will be looking at about $10000000 per year in revenue tha goes to the
JTMUA. We have another carrier interested in a pole on Hyson Road. We will put this out
to bid as well.

Mr. Shea stated tha our agendafor tonight also included thefollowing items:

a) Changeorder No. 2 for the SCADA Improvement Phase No.1 to Bristol Babcock in the
amount of $6,77961. This is for some repars to equipment tha was struck by
lightening earlier in the month of September as well as redirecting and relocating a
radio communicationsat the Legler site. We have not been able to maintain a congant
communication back here from Legler throughthe existing radio. We need to move
some of the equipment around.

b) TheWater System Master Plan BTask Order No. 1 to O®Brien & Gere Engineersin the
amount not to exceed $1000000. O@rien and Gere paforms our master plan work
and also our water modd. We are finding we need modding done for different
developments as they come. We do not want to release our modds to developa's or
other engineers. We want to maintain security of it. Thiswould allow O& G to do the
modding and when it@ donefor developes, wed pay them and reimburse ourselves
from the escrow money. We need them to do modding for any planning purmposs
durng this project.

Mr. Shea discussed some status items. Thee was a change order on the initial agenda on
Birdsall Engineering for additiond work ontheWell #16 project. This resolution was removed
fromtheagendg awaiting additiond information for some back-up.
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Mr. Shea informed the Board tha they received a copy of the 2007 Capital Budget. Both
the Engineering and Finance Committee have reviewed the information. Mr. Shea asked
theBoad to review it. Thisispat of our budget and will be adopied at our Octobe Public
Meeting. Mr. Shea stated tha it is an aggressive budge at $3.3M There are some large
projects onthebudget. There is some design work in the capital budgée that we are going
to have to start moving on in orde to paticipae in the New Jersey Infrastructure Trug
Fund. Thisisaprogram tha thestate puts on. It islow interest loans where you get 50% O
interest and 50% market. For general purposes you are looking at 50% bondissues and in
this economry it@ very goodmoney to get hold of. Mr. Shea stated tha projects we are
anticipaing going into this program with are the replacement of the treatment plant.
Additiondly, part of our Master Plan, tha we undegoing right nowislooking at afacilities
plan for the Manhdtan Street site Wha is needed hee as far as treatment, and
warehousng storage  There are some services we cannot perform now because we do not
have space, such as meter testing. Presently, our meters are sent out for testing. 1t@ much
more efficient to have this opaation in houg, which savesoncod. Thefront office needs
some work, which is induddl in this facilities plan and wha purmpo< to use it for. The
Manhdtan street treatment plant has a lot of the controls that are outdaied. It is a very
labor intengve thing to opeaate. The equipment is outdated, we need to replace a lot of the
control systems. The treatment technology cannot be pemitted today for iron removd.
There is an Octobe 2nd deadline to submit a letter of interest. We are going to submit a
nonbinding letter to get our name into the program. We will be taking more on this
program in the upcoming month.

Mr. Alan Dittenhofer of Remington, Vernick & VenaEngineers, is requesting approvd on
the following three develope projects Mr. Dittenhofer has also supplied a map outlining
which projects have already been approved by the authorty in yellow, the three new
applicationsare in red. Mr. Shea asked tha he bring the maps to the meetings with the
developments shown on them so the Board can be familiar when they are approving a
project, which potrtion of the township it is located in. Mr. Dittenhofer will continue to
update and bring map to each month@ meeting,.

Mr. Dittenhofer discussed tha Diversified Developeas Retail, Block 13501, Lot 3401
They are proposng to construct a 22,850 squae foot retail building and a 10,000 squae
foot daycare center on the north side of County Line Road. west of Bartley Road. He
recommendeal find sewer and water approvd. Two conditions The first is how these
buildings will be metered and the second condition is with regards to the sewer system.
Previous correspondance indicated tha County Line Road is being widened and wanted
confirmation tha themanholeis being located outside the future roadway.

Mr. Dittenhofer discussed tha Shore Drilling Warehous, Block 15432, Lot 21.04.
Applicant is proposng to condruct an 8,160 square foot warehou® at the intersection at
Right Debow and Cosno Lane Approximately 3 acres. He recommended preliminay
sewer and water approvd.

Mr. Dittenhofer discussed tha Tiger Distributors Warehous, Block 15432, Lot 21.03.
The applicant is proposng a 20,000 squae foot distributon warehous on the west side of
Cogmo lane north of 195, approximately 3.3 acres. He recommendel preliminary sewer
and water approvd.



Mr. Shea stated tha we were recommending release of two performance bondsand one
performance bond redudion. Fox Hollow East, Block 66.09, Lot 13 recommending a
performance bondrelease. Willow Point at Vista Center, Block 3501, Lots 1.02-1.24 and
Block 13524, Lots 5-12, recommending a performance bond release for sewer. Jackson
Crossing, Block 5801, Lot 1. We are recommend ng tonight a performance bondredudion
for water and holding any action on sewer.

Mr. Shea discussed the Administrative Committee Report. The Administrative Committee
met on 9/25/06. Went throughvariousrevisionsto the Authority@ By-Laws and Rules of
Order. Mr. Shea provided a summary to the Board of what the revisions are. Mr. Shea
asked tha the Boad please review and will be looking to approve these revisons at the
Octobe Public Mesting.

Mr. Dittenhofer asked to address the Board with one more item. The Board had authorized
RVYV to start work on a water alocation pemit gpplication to increase the allocation from
120 million gdlons to 170 million gdlons Mr. Dittenhofer had discussons with the
NJDEP and trying to arrange meetings to schedule future meetings however, they stated
they would like to send doauments prior to the meeting. Mr. Dittenhofer stated he is
waiting to recelve those doauments. They accepted the test on Well #15 however they
indicated they would want a new test done RVV is puting togeher theframework for that
test. Mr. Shea stated that the alocation was exceeded this past summer and that it is
important to keep this moving as quickly as possible. Mr. Shea is anticipated a similar
situdion next summer depending on weather. Mr. Shea also stated tha the Authority may
also be feeling pressure from some communities in town to bring them on for irrigaion
purposes and we are going to be very stern about not doing so until we do receive this
additiond alocation. These communities have othe options they should be looking at
before they come to use our drinking water for thar irrigaion purposs. Mr. Sheathinksit
ismore bendficial to them anyway.

Busness Administrator@ Report
Finance Committee Report
Personnd Committee

Mr. Diaz stated that the Finance Committee met on Monday, September 25, 2006, discussing
and recommending approvd of items on agendathis evening, as well as the Total Vouder list
amount submitted this evening in the amount of $86860446, with the fundsbeng drawn
agang thefollowing accounts:

Capital Reserve Fundin theamountof $24928091for capita projects;
Condruction Fundin theamountof $220024.82 for bord projects,

Escrow Fundsin theamountof $71,99247 for developa work;
RevenueGenera Fundin theamountof $32730626 for opaating expenses.

PwpE

Mr. Diaz stated tha from the Operating Expenses of $32730626, tha indudes $7500000 for
funding the payroll accountand $20007 34, to be reimbursed by the Township for the Legler
Project.



Mr. Diaz then stated tha the Finance Committee also met regarding the banking RFP and
discussed the details on the choices made by Acacia Finanda Group

Mr. Diaz discussed the next item regarding 1996 A&B bonds The Authority is required to
perform an arbitrage calculation which needs to be submitted to the trugees every five years.
The first five years have already been done we are in the second five year term of which we
only need to perform three years of this. Our auditor had been doing it on an annud basis. |
received a proposl from Huchins Farrell Meyer and Allison, our current auditors. It is a
lengthy test. They submitted a proposl for $3000.00 The Finance Committee reviewed it and
is recommending approvd. Mr. Diaz would aso indudeon an annud basis this as an expense
so we can be kept up to dae in the event we change auditors, it makes it easier to do oneyear
asopposd to five.

Mr. Diaz stated tha the Finance Committee had meetings over the last severa months to
discuss thebudget. Thereisalot of work putinto this. Mr. Diaz stated tha he distributed the
2007 Budge Reports to the Board. He went through some of the reports distributed this
evening. Mr. Diaz is asking that the Board take a look at the budge and if there are any
guestions or comments please contact eithe Mr. Diaz or the Finance Committee. Theaeisa
tentative meeting scheduled in two weeks to discuss if there are any changes or jud to verify
tha we are ready to move ahead. Would like to present to the Board for approvd at the
Octobe Public Meeting. Mr. Diaz summarized the end of year 2006 projection report. The
next report is 20062007 ,water sewer compaisonreport.

The Personnd Committee did not meet this month. Mr. Diaz recommendeal the following
Personnd resolutionsfor approvd this evening:

1) Ratifying a new hire, Edward Roberto, will fill an open labor postion vacated last month.
Mr. Robato® start date was September 18", 2006with a starting rate of $1000 per hour.

2) Ratifying a promotion to Thomes Patrick. The promotion is from Laborer to Sewer
Reparer/Water Reparer. We started the process with the DOP in Januay and they have
findized the pgoework on thar end. This postion pays $1400 pe hour. Thomes is
presently servingin ouwr Military.

Mr. Allmann stated tha the Board would vote once on all Consent Resolutions (2006215
through2006221) and onevote on all Resolutions Offered (2006-222through2006234)

Conent Resolutions2006:215t0 2006221.:
2006215 Resolution Ratifying Cash Management Report for Augug 2006

2006216 Resolution Granting Diversified Developes Retall, Block 13501, Lot 34.01,
Find Sewer & Water Approvd

2006217 Resolution Granting Shore Drilling Warehouse, Block 15432, Lot 2104,
Preliminary Sewer & Water Approvd Resolution

2006218 Resolution Granting Tiger Distributors Warehoug, Block 15432, Lot 21.03,
Preliminay Sewer & Water Approvd
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2006219

2006220

2006221

Resolution Granting a Performance Bond Release to Paramount Homes for Fox
Hollow East, Block 66.09, Lot 13

Granting a Performance Bond Redudion to Conifer-Lechase Congdruction, LLC.
for Willow Point at Vista Center, Sewer, Block 13501, Lots 1.01-1.24 and
Block 13524, Lots 512

Granting a Performance Bond Redudion to Cardinale Enterprises for Jackson

Mr. Borys made a motion to approve Resolutions 2006215 through 2006221 Mrs. Clayton
secondel themotion and it was passed unanimoudy.

ResolutionsOffered:

2006222

2006223

2006224

2006225

2006226

2006227

2006228

2006229

2006230

2006230

2006232

Resolution Authorizing Payment of Voude's, Depost Refunds& Payroll

Resolution Awarding Compdtitive Contract No. C6-00148to JR. Hendason
Labs Inc for Annud Laboratory Services, in an amourt not to exceed
$2000000

Resolution Awarding Manhatan Street Communications Monopok Lease,
Contract No. C6-00150to Nextel of New Y ork in theamountof $2520000

Resolution Approving ChangeOrder No. 2 to Bristol Baboodk, Inc For SCADA
System Improvements- Phase 1 B Contract No 05123, in the amount of
$6,77961

Resolution Authorizing Closeout and Release of Performance Bond for Legler
Elevated Water Storage Tank, Contract No. 02-107A, with Caldwell Tanks Inc.

Resolution Approving Task order No. 1 to Hatch Mott MacDondd for
Geographic Information System Database Mapping for Water & Sewer Utilities,
Contract N0.05-133in theamountnotto exceed $12,00000

Approving Task Order No. 1 to OBrien & Gere for Water System Master Plan
Updae-Contract No. C6-00120in theamountnat to exceed $1000000

Resolution Approving By-Laws of New Jersey Utilities Authonty Joint
Insurance Fund

Resolution Approving Promotion of Thomes Patrick to Sewer Reparer/Water
Reparer

Resolution Ratifying Hiring of Edward Roberto, Laborer at $1000MHour

Resolution Awarding Banking Service Contract No C6-00151To Ocean First
for General Banking and First Washington For Merchant Banking



2006233 Resolution Awarding 1996 A& B Bond Arbitrage Calculation, Contract No C6-
00152,to Hutching, Farrell, Meyer & Allison, P.A, in theamountnot to exceed
$3,00000

2006234 Clo=d a) Closd Statement
b) Back to Open B Opening Statement & Roll Call

Mrs. Blake made a motion to approve Resolutions 2006222 through 2006234. Mr. Lundy
seconded themotion and it was passed unanimoudy.

Other Matters

Mr. Allmann stated the review of the RFPs for the Sewer Master Plan. After conveasations
with the Board it is recommended tha a meeting be scheduled for seven applicants to come to
the Authority and present to the Commissioners. A closed session meeting will be scheduled
on Tuesday, Octobe 17" at 5:00. Each applicant will be given 20 minutes.

With no further matters to discuss in open session, Mr. Borys made a motion to go to closed
sesson unde Resolution No. 2006234. Mrs. Blake secondel it, and it was passed
unanimoudy.

Based on a motion made in closed session, the Administrative Assistant stated that it was
approximately 7:00 p.m., and tha we would continue with the public portion of the regular
scheduled meeting of the Open Session of the September 28, 2006 Public Meeting.

With no further matters to discuss, Dick Borys made a motion to adjoum. Mrs. Blake seconded
the motion and it was unanimoudy passed. Charman Allmann declared the September 28th,
2006Public Meeting adjoumed.

lih

End of Minutes



